
Quincy Public Schools
Program Improvement Plan

Literacy Program
2022 - 2023

Bridget Vaughan
Coordinator of

English Language Arts and Literacy



Quincy Public Schools 2022-23 Literacy Program Improvement Plan

TABLE OF CONTENTS

I. Mission Statement

II. Program Leader’s Message

III. Program Description
a. Program Design
b. Measures of  Student Achievement
c. Curriculum and Instruction

IV. District Improvement Plan Alignment
a. Team Organizational & Alignment Chart
b. Reflection of  2021-2022 Goals
c. Analysis of  Assessments
d. Literacy Team 2022-2023 Goals

● Goals & Action Steps
● Related Professional Development
● Membership and Meeting Dates

V. Appendix
a. District Literacy Action Plan
b. Literacy Family and Extended Day Opportunities

2



Quincy Public Schools 2022-23 Literacy Program Improvement Plan

I. Literacy Program Mission Statement
The Literacy Program was developed to identify and support
students who struggle to acquire foundational literacy skills.  Literacy
students are selected by the Integrated Learning Team (ILT) based on
test assessment results and overall reading performance.

Literacy teachers provide intervention, utilizing scientifically based,
research-reviewed programs, to struggling readers in grades
kindergarten through grade three.  The focus of  this intervention is
to develop and support students’ working knowledge of  concepts of
print, the alphabetic principle, academic and content specific
vocabulary, reading comprehension strategies, and essential elements
of  the English writing system.  Student success rate is monitored
through formative and summative assessments.

These foundational skills are a crucial component of  a
comprehensive literacy program and are designed to develop
proficient readers with the ability to read, comprehend, and respond
to texts across all disciplines.

The Literacy Team continues to update current practices through
active participation in professional development and further extends
their knowledge by providing learning opportunities to QPS staff
system-wide.
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II. Literacy Coordinator’s Message
Reading ability is a crucial component to a child’s overall academic development.
Foundational reading skills are established during early learning years.  As the student
advances in grade level, the reading performance expectation increases.  Today’s college
and career ready learner is required to effectively communicate in terms of:  listening,
speaking, reading, and writing in relation to varying academic domains, genres, and
settings.
Success in advanced learning hinges upon the stability of  an accomplished early reading
foundation.  Current research notes a positive correlation between early reading
intervention and reading development.  Therefore, it is imperative that students in need of
additional reading support be identified at the earliest of  formative years.  Literacy team
members, in collaboration with the Integrated Learning Team (ILT) members, must
analyze data through a holistic approach and create a literacy plan tailored to meet specific
student needs. Supporting struggling readers at early stages of  development will better
position students to attain high functioning reading independence and further promote
academic success leading to lifelong learning.
Recognizing the impact of  COVID-19 on learning loss, we were pleased to have our
literacy specialists back in their supporting roles during the 2021-22 school year. Having
the literacy program back in place, students were able to receive targeted intervention and
instruction, based on their individual needs. Teachers were able to progress monitor
students and adjust instruction accordingly.
In addition, during the 2021-22 school year, we applied for and were awarded the
federally-funded GLEAM grant:  Growing Literacy Equity Across Massachusetts.  Awards
for this multi-year grant include: $208,000 for FY22, $742,220 for FY23 and a projection
of  $64,000 for FY24, totaling  $1,014,220. This funding has allowed us to choose a new
high-quality instructional ELA program for grades K-5. We have formed GLEAM
Leadership Teams and an Implementation Council. We participate in DESE sponsored
Literacy Leader Networks and Covenings, work with literacy consultants and provide
professional development and coaching for all stakeholders.
As part of  this work, we developed the QPS ELA Instructional Vision Statement:
Students of  every background and ability will engage with high-quality, evidence-based,
culturally responsive, complex text and participate in writing and discussions anchored in
evidence from the text to promote comprehension. Students will apply these skills while
reading independently and see themselves as readers and writers who persevere in the face
of  challenging work.  Educators believe that all students can achieve at the highest levels
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of  ELA.  We partner with families and community members and hold ourselves
accountable for the success of  every student.
Overall, the main goal of  the QPS Literacy Program is to improve outcomes for all
students.  This requires a team effort of  all stakeholders, namely educators, students and
families.  Our four major priority areas to address learning recovery in literacy are
screening and assessment, instruction and intervention, professional development and
family engagement. The QPS Literacy Program is crucial to the success of  our students
and we are thankful to have such a dedicated and talented team of  educators.

Bridge� Vaugha�
Coordinator, English Language Arts & Literacy
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III. Program Description

a. Program Design
The students serviced by the Literacy Program are those students that are
determined to be at various risk levels for reading achievement. These students
are identified as at risk by their performance scores on the Amplify mCLASS
with Dynamic Indicators of  Basic Early Literacy Skills(DIBELS) 8th Edition,
administered in grades K-2, three times per year. The Northwestern Evaluation
Association Measures of  Academic Progress(NWEA MAP) Growth Reading
Assessment is also administered to students in grades 2 and 3, three times per
year. The Integrated Learning Team (ILT) analyzes assessment data and overall
performance level.  Students are then tiered in a three-leveled system, indicating
the degree of  support required.

Tier One Currently presents at no risk for low reading achievement and
requires no supplemental instruction.  The student is provided classroom
instruction in an SBRR core program to continue grade level reading
development.

Tier Two Currently presents at some risk for low reading achievement and
may require some supplemental instruction to be successful in the core
program.

Tier Three Currently at risk for low reading achievement and requires
intensive instruction in SBRR reading interventions designed to accelerate
student growth.  Tier 3 intensive reading support is provided by literacy
specialists to students whose data fall into this tier.  In addition, tier 2 literacy
teachers provide reading support to many tier two students as well.

The Literacy Program supports students by:
● Identifying reading ability and performance level
● Analyzing assessment data so as to provide appropriate intervention
● Implementing prescribed intervention programs and strategies
● Monitoring student progress
● Adapting instruction based on formative and summative assessment

findings
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The Literacy Program supports schools by:
● Organizing and analyzing assessment data
● Facilitating Integrated Learning Team meetings
● Providing reading counsel and professional development as needed

b. Measures of  Student Achievement
Literacy Program achievement is based on student growth and outcomes. The goal
is to maintain Tier I students throughout the year as well as increase the number of
students in Tiers I and II, while decreasing the Tier III population.  Our systems of
measurement include: Amplify mCLASS with DIBELS 8th Edition and NWEA
MAP Growth in Reading.

c. Curriculum and Instruction
The Literacy Program utilizes scientifically–based reading interventions and
techniques that are designed to increase student progress.  Literacy providers make
purposeful decisions as to which programs and techniques best target student
needs.  They further develop a reading instruction program that aims to close the
achievement gap among grade-level peers. Each program and technique targets a
specific deficit based on the five components of  effective reading instruction.
Literacy team members provide students with necessary explicit instruction in the
areas of:  phonemic awareness, phonics, fluency, vocabulary, and comprehension.
Student success rate is monitored regularly through informal and formal
assessment opportunities, formative and summative in nature. The available
interventions are research-based and evaluated by the Florida Center for Reading
Research out of  Florida State University. These programs and techniques are
certified by the ELA and Literacy Office of  the Massachusetts Department of
Elementary and Secondary Education.  Interventions align with Massachusetts
Common Core standards and qualify as research-based programs according to the
requirements set forth by the National Reading Panel.

Literacy providers are required to have a solid understanding of  each intervention,
and remain current in training.  Providers deliver appropriate instruction
corresponding to student needs. Literacy teachers are responsible for the
administration and analysis of  assessments within each program and technique,
and extend assessment findings with both staff  and students.

7



Quincy Public Schools 2022-23 Literacy Program Improvement Plan

Curriculum Programs, Resources and Interventions for the Five Key Elements
of  Reading Instruction: Phonemic Awareness, Systematic Phonics, Fluency,
Vocabulary, and Comprehension

● Orton-Gillingham
● Lexia Core 5
● Amplify mCLASS activities
● Heggerty Kindergarten Phonemic Awareness
● Heggerty Primary Phonemic Awareness
● Heggerty Bridge the Gap Intervention
● Early Reading Intervention (ERI)
● Lively Letters
● Read Live: Word Warm-Ups
● Read Live: Read Naturally
● Primary Phonics Program
● Teach Your Monster to Read
● Starfall
● High Noon Books
● Close Reading Links for Small Group Instruction
● Lessons and Units for Closer Reading
● Keys to Literacy – The Key to Comprehension Routine
● Amplify Core Knowledge Language Arts (CKLA)
● Amplify Intervention Toolkit
● Readworks
● Handwriting Without Tears
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IV. District Improvement Plan Alignment
a. Team Organizational & Alignment Chart
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b. Reflection of  2021 - 2022 Goals
Goal 1: During the 2021-22 school year, K-2 students will improve their
foundational reading skills as evidenced by an overall decrease in the number
of  tier 3 students.  This will be measured by a decrease of  5% for K-2 students
as indicated by the Amplify mCLASS with DIBELS 8th Edition Comparing
Populations Report.

The standard of  measure for the successful achievement for goal 1 was theAmplify
mCLASS with DIBELS 8th Edition Comparing Populations Report. At the fall
benchmarking window, 60% of  the students in grade K, 50% of  the students in grade
1, and 35% of  the students in grade 2 were identified as at serious risk for failure to
meet grade level expected scores (tier 3).  Additionally, 40% of  the students in grade
K, 50% of  the students in grade 1, 65% of  the students in grades 2, were identified as
meeting grade level expected scores (tier 1).

The goal for the 2021-22 school year was to decrease the number of tier 3 students
(those in need of  intensive support) by 5% at grade K-2:
● Kindergarten had a decrease of  15%, from 60% to 45%
● Grade 1 had a decrease of  17%, from 50% to 33%
● Grade 2 had a decrease of  6%, from 35% to 29%
We were able to meet or exceed our goal in all grade levels this year.
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Since research supports grades K-2 as crucial in foundational skill development and
prevention of  further reading difficulties, the literacy team will continue with these
grades as an area of  focus. The literacy team continues to strive towards reducing the
percentage of  tier 3 students and increasing the percentage of  students in tier 1.  The
team continues to provide students throughout the year with a tiered model of
instruction, differentiated core instruction (tier 1) and additional support from
interventionists and special educators using research based programs.

Goal 2:  During the 2021-22 school year, the literacy team will support the
district goal of  combatting learning loss in the area of  reading comprehension
through small group instruction and implementation of  targeted reading
interventions, as evidenced by an increase of  10 RIT points for grades 2 and 3,
as indicated by the NWEA MAP District Growth Summary Report.

The standard of measure for the successful achievement for goal 2 was the NWEA
MAP District Growth Summary Report. After the fall benchmarking window, and
based on NWEA guidance documents and recommendations from the school
committee, a decision was made by the district to assess grade 2 students using the
MAP Growth 2-5 test, instead of the MAP Growth K-2 test. Therefore, since
students in grade 2 switched tests during the course of the year, our data cannot be
measured for this goal. Grade 3 was administered the MAP Growth 2-5 test during
the fall, winter and spring testing windows. After reviewing the grade 3 district data,
grade 3 students had an average fall RIT score of 190.7 and an average spring RIT
score of 201.9. This is an increase of 11.2 RIT points and met the goal of an increase
of  10 points.
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c. Analysis of  Literacy Assessments
Instructional Tiers, Based on DIBELS Next Scores/Amplify mCLASS over a
Two-year Period, from spring to spring:

● Tier 3 decreased 9.9%, from 45% to 35.1%
● Tier 2 increased 5.3%, from 21.3% to 26.6%
● Tier 1 increased 4.6%, from 33.7% to 38.3%

2020-2021 (1,938 students)

Spring Tier 1 Tier 2 Tier 3

Grade K 210 117 299

Grade 1 184 133 363

Grade 2 261 164 234

Total 655 414 896

% 33.7 21.3 45

2021-2022 (2,043 students)

Spring Tier 1 Tier 2 Tier 3

Grade K 184 182 293

Grade 1 299 173 227

Grade 2 299 188 198

Total 782 543 718

% 38.3 26.6 35.1
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RIT Growth, Based on NWEA MAP Growth Reading Scores over a three-year
period:
● In grade 2, our RIT growth remained the same from winter 2020 to spring of

2021.
● In grade 3, our RIT growth increased 4 points from spring of  2019 to spring

of  2022.

2019-2020

Grade Fall Winter Spring Growth

2 179.9 188.4 _ 8.5

3 191.3 198.5 _ 7.2

2020-2021

Grade Fall Winter Spring Growth

2 179.6 184.4 188.1 8.5

3 195.8 199.1 201.3 5.5

2021-2022

Grade Fall Winter Spring Growth

2 - - - -

3 190.7 198.2 201.9 11.2
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d.  Literacy Team 2022-2023 Goals
Goal 1: During the 2022-23 school year, K-2 students will improve their
foundational reading skills as evidenced by an overall decrease in the
number of  tier 3 students.  This will be measured by a decrease of  10%
for Grades K-1 students and a decrease of  5% for Grade 2 students as
indicated by the Amplify mCLASS with DIBELS 8th Edition Comparing
Populations Report.

Goal 2:  During the 2022-23 school year, the literacy team will support the
district goal of  improving reading comprehension through small group
instruction and implementation of  targeted reading interventions, as
evidenced by an increase of  10 RIT points for grades 2 and 3, as
indicated by the NWEA MAP District Growth Summary Report.

Action Steps Evidence Timeline Goal

CAMT will update the
import of  students, staff  and
classes into Amplify and
NWEA systems.

Amplify
mCLASS and
NWEA MAP

rosters

September 1, 2

The literacy team will meet
system-wide to reflect on last
year’s goals, and review goals
and action steps for the new
school year.

Meeting agenda
and notes

September 1, 2

The literacy team will
support K-5 teachers in
administering fall, winter, and
spring assessments and
analyze mCLASS and
NWEA MAP reports by
aggregated and disaggregated
scores.

Amplify
mCLASS and
NWEA MAP

reports

September/October,
January, and May/June

1, 2

The literacy team will
facilitate building ILT

Amplify
mCLASS and

September, February, and
June

1, 2
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meetings, analyze data and
share findings.

NWEA MAP
reports

The literacy team will analyze
data and share findings at
assessment days and group
students according to need,
making note of  concerns.

NWEA MAP
reports and

meeting notes

October, March and May 1, 2

The literacy team will
progress monitor literacy
students based on BOY,
MOY and EOY data from
Amplify mCLASS.

Progress
monitoring

reports

September-June 1, 2

Following progress
monitoring, the literacy team
will facilitate building
mini-ILT meetings to discuss
student progress and next
steps.

Amplify reports
and  meeting

notes

November/December
and March/April

1, 2

The literacy team will assist
in Lexia Core 5
implementation and license
distribution.

Lexia Core 5
usage reports

September-June 1, 2

The literacy team will deliver
targeted small group
instruction to students using
high quality instructional
materials from the
curriculum programs,
resources and interventions
list.

Lesson plans September-June 1, 2

The literacy team will
participate in all Amplify
CKLA professional
development.

Professional
development
evaluations

September-June 1, 2

The literacy team will Team meeting September-June 1, 2
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continue to implement the
QPS Literacy Action Plan.

agendas, DESE
network meeting
notes schedules,

lessons, ELA
Google

Classroom
contributions.

The literacy team will collect
the results of  spring Amplify
mCLASS and NWEA MAP
data and analyze results for
goals 1 and 2.

Amplify and
NWEA MAP

reports

June 1, 2
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Related Staff  Professional Development:

Date Time Location
Participants

(Team/
Grade Level)

Topic Presenters

9/20 9-11 Virtual
GLEAM

Building-based
Literacy Leaders

GLEAM Network Meeting:
Key Drivers of  Equity in
Multi-Tiered Systems of

Support for the School and
the Classroom

MA DESE ELA Content
Leads and HILL for
Literacy Facilitators

9/28 12:45-3:45
Multiple
School

Locations

Grades 3-5 ELA
Teachers and
Literacy Team

Exploring Amplify CKLA
Interactive Classroom

Amplify CKLA Facilitators

10/18 9-11 Virtual
GLEAM

Building-based
Literacy Leaders

GLEAM Network Meeting:
MTSS Structures and

Reflective Coaching in Data
Based Decision Making

MA DESE ELA Content
Leads and HILL for
Literacy Facilitators

10/25 9-3
Westford
Regency

Hotel

QPS GLEAM
District

Leadership Team
Members and

other MA
GLEAM district

teams

GLEAM Convening
MA DESE, The Rennie
Center and Keynote with

Dr. Robin Hall

10/26 12:45-3:45
Multiple
School

Locations

Grades K-5 ELA
Teachers and

Support
Positions

Amplify CKLA Program
Overview

Amplify CKLA Facilitators

11/15 9-11 Virtual
GLEAM

Building-based
Literacy Leaders

GLEAM Network Meeting:
MTSS Structures and
Reflective Coaching as

linked to Data in the Tiered
Instructional Model

MA DESE ELA Content
Leads and HILL for
Literacy Facilitators

11/16 9:30-11 Coddington Literacy Team
Best practices for analyzing

fall mCLASS data
Meghan Ramsey

12/6 9-11 Virtual
GLEAM

Building-based
Literacy Leaders

GLEAM Network Meeting:
TBD

MA DESE ELA Content
Leads and HILL for
Literacy Facilitators
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1/17 9-11 Virtual
GLEAM

Building-based
Literacy Leaders

GLEAM Network Meeting:
TBD

MA DESE ELA Content
Leads and HILL for
Literacy Facilitators

1/25 12:45-3:45
Multiple
School

Locations

Grades K-5 ELA
Teachers and

Support
Positions

Amplify CKLA Enhancing
Planning and Practice

Amplify CKLA Facilitators

Multiple
February

Dates

2
Consecutive

Days

All K-5
schools

Grades K-5 ELA
Teachers and

Support
Positions

Amplify CKLA Customized
Coaching through in-person

modeling and debriefing,
grade-level planning,

classroom observations, and
leadership consultation.

Amplify CKLA Facilitators

2/14 9-11 Virtual
GLEAM

Building-based
Literacy Leaders

GLEAM Network Meeting:
TBD

MA DESE ELA Content
Leads and HILL for
Literacy Facilitators

3/21 9-11 Virtual
GLEAM

Building-based
Literacy Leaders

GLEAM Network Meeting:
TBD

MA DESE ELA Content
Leads and HILL for
Literacy Facilitators

3/22 12:45-2 Virtual

Grades K-5 ELA
Teachers and

Support
Positions

Amplify CKLA
Strengthening Consultation

Amplify CKLA Facilitators

Multiple
April
Dates

2
Consecutive

Days

All K-5
schools

Grades K-5 ELA
Teachers and

Support
Positions

Amplify CKLA Customized
Coaching through in-person

modeling and debriefing,
grade-level planning,

classroom observations, and
leadership consultation.

Amplify CKLA Facilitators

4/25 9-11 Virtual
GLEAM

Building-based
Literacy Leaders

GLEAM Network Meeting:
TBD

MA DESE ELA Content
Leads and HILL for
Literacy Facilitators

Multiple
May

Dates

2
Consecutive

Days

All K-5
schools

Grades K-5 ELA
Teachers and

Support
Positions

Amplify CKLA Customized
Coaching through in-person

modeling and debriefing,
grade-level planning,

classroom observations, and
leadership consultation.

Amplify CKLA Facilitators
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5/9 9-3 TBD

QPS GLEAM
District

Leadership Team
Members and

other MA
GLEAM district

teams

GLEAM Convening
MA DESE, The Rennie

Center and Keynote TBD

5/10 12:45-2 Virtual

Grades K-5 ELA
Teachers and

Support
Positions

Amplify CKLA
Strengthening Consultation

Amplify CKLA Facilitators
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Elementary School Literacy Specialists:

Kathleen Divaio Atherton Hough
Kathleen DeMayo Beechwood Knoll
Elizabeth Good Bernazzani

Maria Coughlin-Lok Lincoln Hancock
Sara Lane Lincoln Hancock

Kristin Pieper Lincoln Hancock
Alana Sullivan Lincoln Hancock

Kelli Antonellis Clifford Marshall
Lee Ann Maki Clifford Marshall

Nancy McPartlin Clifford Marshall
Jennifer Russell Clifford Marshall

Kathleen Higgins Merrymount
Catherine McLaughlin Merrymount

Katie Lovett Montclair
Jennifer Masterson Montclair

Elizabeth Bates Parker
Wendy Cardia Parker

Paula Ryan Snug Harbor
Johanna O’Connor Squantum

Deirdre Murphy Wollaston

Literacy Team Meeting Schedule:

Date Time Location

9/21/22 9:30-11:00 Coddington

11/16/22 9:30-11:00 Coddington

1/18/23 9:30-11:00 Coddington

3/15/23 9:30-11:00 Coddington

5/31/23 9:30-11:00 Coddington
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V. Appendix
a. District Literacy Action Plan

1. Leadership: Install systems and processes to support the implementation
of  a multi-tiered assessment and instructional framework.

○ Develop a master schedule that facilitates coordination and alignment
of  literacy instruction and enables student learning schoolwide. 

○ Develop a timeline/calendar of  specific activities and meetings
throughout the school year to ensure resources (including teacher time
and personnel) are allocated.

○ Develop a systemic process (e.g., implementation checklists) to monitor
the implementation of  the literacy plan action steps.

○ Regularly monitor the implementation of  the literacy plan action steps
and adjust accordingly.

2. Tiered Instruction: Use core, supplemental, and intervention literacy
curricula in a multi-tiered instructional model at each grade level
effectively and strategically.

○ Identify training needs and objectives for all staff  delivering Tier 1
instructional programs in how to effectively use instructional materials.

○ Address logistics with the publisher so all staff  delivering Tier 1
instructional programs are trained in how to effectively use
instructional materials.

○ Use evidence-based materials in Tier 1 instruction to teach all
components of  literacy, as applicable; and follow the
curriculum/program scope and sequence in each grade level.

○ Differentiate Tier 2 and Tier 3 small group intervention based on
formal and informal data to meet student literacy needs in each grade
level and used to adjust and/or intensify instruction to meet students’
needs.

3. Professional Learning: Collaborate through shared knowledge, skills,
language and collaboration among teachers based on the essential
components of  literacy and evidence-based instructional practices.

○ Ensure professional learning is aligned to data and to the professional
learning priorities outlined in the literacy plan.
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○ Establish and communicate to staff  expectations and opportunities for
professional learning.

○ Ensure professional learning includes evidence-based information in
the essential components of  literacy (i.e., phonemic awareness, phonics,
vocabulary, fluency, and comprehension), as well as other relevant
literacy topics.

○ Establish and communicate to staff  expectations for applying new
knowledge and learning in their professional contexts.

4. Assessment: Construct an assessment system and process for using
measures of  student performance to inform decisions at the district,
school, grade, classroom and individual student levels.

○ Provide training and support to building based literacy teams in using
the new data management system.

○ Develop protocols for using data management systems to analyze
student data and facilitate decision-making.

○ Institute district-level data meetings 3x per year, utilizing the data to
review effectiveness of  curriculum implementation and intervention.

b. Literacy Family and Extended Day
Opportunities

● Lexia Core 5 before school and after school groups - the activities on
Lexia support and build on classroom curriculum and focus on developing
reading skill in six areas: phonological awareness, phonics, structural
analysis, fluency, vocabulary, and comprehension.  Lexia provides targeted
practice and instruction students need to develop their reading skills.

● Literacy themed family activities focused around the winter olympics, with
a read aloud  from a former North Quincy Olympian, Karen Cashman,
school wide "Olympic" themed day where each class came to the gym and
rotated through winter Olympic stations and on Friday we had a closing
ceremony

● Literacy Games After School Club
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● School wide literacy nights.  Students and families are invited to come
back to school in the evening to participate in a theme based literacy
celebration.  Various classrooms have literacy based activities they are able
to participate in.  Thomas Crane Public Library comes and sets up a table
and students are able to sign up for their own library card.

● Comic Book Writing Literacy Club
● Book clubs - students read about bullying, friendship, family, and being

yourself ! Book clubs help students become stronger readers by combining
collaborative learning with student centered inquiry as well as help foster
critical thinking and discussion for social and emotional well-being.

● Reading Rock Stars After School Club - Grades 1&2 students dive into
awesome books, join in on lively discussions, and participate in engaging
reading activities. Read alouds, and arts and crafts activities are
incorporated and groups get to bring one book home for the week.

● Family night at Scholastic Book Fair and teachers volunteer to do
read-alouds.

● World Read Aloud Day activities and initiatives
● Read Across America school-wide celebrations and guest readers from the

community
● Parent academies focusing on new ELA and Literacy curriculum and

initiatives
● Windows and Mirrors Learning Framework Activities for Students and

Families
*This is just a sampling.
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